AHS Building Committee, Communications Subcommittee 
Met 12/16/21 at 3pm (meeting held via Zoom) 


Present: Amy Speare (Chair), Liz Homan, Kirsi Allison-Ampe, Julie Dunn, Tobey Jackson, Joan 
Roman, John LaMarre (Consigli), and Victoria Clifford (Skanska). 


None 


None 


Community Event Updates 


Discussed 12/15 Parent Forum. There were 60+ attendees. Presentations were smooth 
and seamless. Supporting materials are now up on the website and broadcast will go 
up on ACMI website. 

Discussed how to present Phase 2 content on the website. Amy and Kirsi will work 
more on this. 

Next forum is 1/25. Consigli won’t have new information to present at that time. Liz 
proposed having it be more student facing and will speak to Matt about it. The only 
content we deferred was information about memorials 

12/20 abutters presentation is ready to go. Jim and John will review the slides before 
then. 


Phase 1 Opening Plan Discussion 

2/28 Opening - Kirsi has had an initial conversation with Matt. Kirsi proposed having a 
group of students enter past a lined up group of invited guests who clap as they walk in. 
The students could be seniors. Kirsi will take the lead on this and have it planned by 
2/1. 

Discussed tours for the school committee, building committee, and select board. Will 
table this for now and come back to planning in January. 


Approval of Meeting Minutes 


Motion to approve meetings minutes from 10/13/21, 11/5/21, 11/9/21 and 11/29/21 by 
KAA, 2nd by TJ. Motion approved 6-0 


Old Business 


New Business 


Meeting adjourned at 4:15pm 
Next meeting date: 1/11/22 at 4pm 


